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Non-Bank Financial Institutions 

Finance & Leasing Companies 
Turkiye 

VDF Filo Kiralama A.S. 

Key Rating Drivers 
Support-Driven Ratings: VDF Filo Kiralama A.S.’s ratings are driven by support from controlling 
shareholder, Volkswagen Financial Services AG (VWFS), and, ultimately, Volkswagen AG (VW; 
A-/Stable), and underpinned by its Shareholder Support Rating (SSR) of ‘b’. Fitch Ratings views 
VDF Filo as a strategically important subsidiary of VW, given its mandate to support VW’s 
activity in Turkiye. 

Constrained by Country Ceiling: VDF Filo’s Long-Term Foreign-Currency (FC) Issuer Default 
Rating (IDR) and SSR are both constrained by Turkiye’s ‘B’ Country Ceiling. The Country Ceiling 
captures transfer and convertibility risks and caps the extent to which support from VWFS or 
VW can be factored into VDF Filo’s Long-Term FC IDR. The Negative Outlook on the Long-Term 
FC IDR mainly reflects the risks stemming from the operating environment, as well as the 
Negative Outlook on Turkiye’s sovereign rating. 

Joint-Venture with Dogus Group: VDF Filo is fully owned by VDF Servis ve Ticaret (VDF 
Servis), which is in turn 51% owned by VW (via VWFS), and 49% by Dogus Group. Dogus is a 
large Turkish conglomerate with diverse operations and the sole importer of VW vehicles in 
Turkiye. VW exercises operational control over VDF entities, while Dogus has a significant role 
in running the company. VDF Filo is reliant on funding from the group, with VW providing 54% 
of VDF Filo’s total funding at end-2022. 

Reliance on VW Brands: VDF Filo relies significantly on VW’s franchise in Turkiye. At end-2022, 
around half of VDF Filo’s fleet comprised VW group brand vehicles. The company serves VW 
dealers almost exclusively and operates through over 100 sale points across Turkiye. 

Proven Shareholder’s Support: VDF Filo previously benefitted from capital injections from 
VDF Servis, the holding company of the group – receiving TRY25 million in equity in 2020 
(around 23% of end-2019 equity) and TRY34 million in 2019 (around 66% of end-2018 equity). 
VDF Servis redistributes dividends upstreamed from other profitable subsidiaries into group 
companies that need support. VW has also contributed capital when needed. Fitch believes 
further capital injections would be forthcoming if required to maintain adequate capitalisation. 

Good Profitability; Sound Asset Quality: VDF Filo’s profitability has been improving since 2021 
and its return on average assets (ROAA) was very strong, at 16.3% in 2022 (2021: 9.5%). This 
was helped by higher residual value gains on fleet disposal, mainly due to the sharp increase in 
car demand in Turkiye as vehicles are viewed as a good hedge against inflation.  

VDF Filo’s asset quality metrics are strong, with a non-performing loans (NPL) ratio of 1.2% at 
end-2022 (2021: 0.4%). We expect asset quality to deteriorate slightly in 2023 and 2024 as 
interest rates rise. 

Stable National Rating: VDF Filo’s ‘AAA(tur)’ National Long-Term Rating reflects its strong 
credit profile compared with that of other issuers in Turkiye, due to the high propensity of 
support from VWFS and VW. The Stable Outlook reflects our expectations of no changes to 
VDF Filo’s creditworthiness relative to other Turkish issuers. 
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Rating Sensitivities 

Factors that Could, Individually or Collectively, Lead to Negative Rating Action/Downgrade 

VDF Filo’s Long-Term FC IDR and SSR would likely be downgraded following a downgrade of Turkiye’s Country 
Ceiling, which would most likely be triggered by a sovereign rating downgrade. 

Changes in propensity of support from VW, for example, as a result of dilution of ownership, a loss of operational 
control, or lessening importance of the Turkish market, could also trigger a downgrade of the Long-Term IDR and SSR.  

Deterioration of VDF Filo’s creditworthiness relative to other Turkish issuers’ would likely trigger a downgrade in its 
National Ratings, although this is unlikely given the high level of potential support from VW. 

Factors that Could, Individually or Collectively, Lead to Positive Rating Action/Upgrade 

An upgrade of the Long-Term IDR is unlikely in the short term, given the Negative Outlook, but an upgrade of Turkiye’s 
Country Ceiling as a result of a sovereign rating upgrade would likely be reflected in VDF Filo’s Long-Term TFC IDR. 

A revision of the sovereign Outlook to Stable would also be reflected in VDF Filo’s Long-Term FC IDR Outlook. 
 

Shareholder Support Assessment 

 

 
 

 

Business Profile and Key Qualitative Factors 
Established in 2016, VDF Filo is a small Istanbul-based operating leasing company, with an 8% market share. As of 
end-2022, the company served about 2,000 customers from its sole office in Istanbul. 

VDF Filo’s main activity is the operating leasing of passenger cars to SMEs and large corporates. The sole distributor 
of VW cars in Turkiye is Dogus Otomotiv, its joint-venture parent. VDF Filo has an important role in the sale of VW 
brands in Turkiye. By units, in 2022 around 45% of the fleet consisted of VW cars, but by value, the share of VW brand 
cars represented 50% of the portfolio (2021: 58%; 2020: 59%).  

Prior to 2016, VW operated in Turkiye through an operating leasing subsidiary jointly owned by VW and Fleet 
Investment JV (LeasePlan Corporation N.V.’s then shareholder). In 2016, LeasePlan was sold to a consortium of 
pension funds. Following this sale, VW set up VDF Filo, a wholly-owned operating leasing company in Turkiye.  

The VW group brands ranked fourth in Turkiye by number of cars sold in 2022, behind Fiat, Renault and Ford.   
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CREDIT-RELEVANT ESG SCALE

ESG scores range from 1 to 5 based on a 15-level color gradation. Red (5) is 

most relevant and green (1) is least relevant. 

The Environmental (E), Social (S) and Governance (G) tables break out the 

individual components of the scale. The right-hand box shows the aggregate E, 

S, or G score. General Issues are relevant across all markets with Sector-

Specific Issues unique to a particular industry group. Scores are assigned to 

each sector-specific issue. These scores signify the credit-relevance of the 

sector-specific issues to the issuing entity's overall credit rating. The Reference 

box highlights the factor(s) within which the corresponding ESG issues are 

captured in Fitch's credit analysis.

The Credit-Relevant ESG Derivation table shows the overall ESG score. This 

score signifies the credit relevance of combined E, S and G issues to the entity's 

credit rating. The three columns to the left of the overall ESG score summarize 

the issuing entity's sub-component ESG scores. The box on the far left identifies 

some of the main ESG issues that are drivers or potential drivers of the issuing 

entity's credit rating (corresponding with scores of 3, 4 or 5) and provides a 

brief explanation for the score.  

Classification of ESG issues has been developed from Fitch's sector ratings 

criteria. The General Issues and Sector-Specific Issues draw on the 

classification standards published by the United Nations Principles for 

Responsible Investing (PRI) and the Sustainability Accounting Standards Board 

(SASB).

Sector references in the scale definitions below refer to Sector as displayed in 

the Sector Details box on page 1 of the navigator.

Highly relevant, a key rating driver that has a significant impact 

on the rating on an individual basis. Equivalent to "higher" 

relative importance within Navigator.

4

Minimally relevant to rating, either very low impact or actively 

managed in a way that results in no impact on the entity rating. 

Equivalent to "lower" relative importance within Navigator.

Management & Strategy
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3
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Operational implementation of strategy

Quality and timing of financial reporting and auditing processes

Board independence and effectiveness; ownership concentration; 

protection of creditor/stakeholder rights; legal /compliance risks; 

business continuity; key person risk; related party transactions
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Governance Structure

Group Structure
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Management Strategy
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Sector-Specific Issues

How relevant are E, S and G issues to the overall credit rating?

VDF Filo Kiralama A.S. has 4 ESG potential rating drivers

E Score

Relevant to rating, not a key rating driver but has an impact on 

the rating in combination with other factors. Equivalent to 

"moderate" relative importance within Navigator.

General Issues

n.a.
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Environmental (E)

Social (S)

Regulatory risks, emissions fines or compliance costs related to owned 

equipment, which could impact asset demand, profitability, etc.
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Fair lending practices; pricing transparency; 

repossession/foreclosure/collection practices; consumer data 

protection; legal/regulatory fines stemming from any of the above

Impact of labor negotiations, including board/employee compensation 

and composition

ReferenceS Score

Sector Risk Operating Environment

Risk Profile

n.a.

Sector-Specific Issues
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Sector Risk Operating Environment; Risk 

Profile; Asset Quality

Business Profile; Management & Strategy; 

Earnings & Profitability; Capitalisation & 

Leverage; Funding, Liquidity & Coverage

1

Investments in or ownership of assets with below-average 

energy/fuel efficiency which could impact future valuation of these 

assets

n.a.

n.a.

Impact of extreme weather events on assets and/or operations and 

corresponding risk profile & management; catastrophe risk; credit 

concentrations

n.a.

GHG Emissions & Air Quality

Energy Management

Water & Wastewater Management

1

2

Sector-Specific IssuesG Score Reference

Business Profile

Management & Strategy

Shift in social or consumer preferences as a result of an institution's 

social positions, or social and/or political disapproval of core activities

n.a.

3

Shareholder Support

Shareholder IDR A-

Total Adjustments (notches) -8

Shareholder Support Rating b

Shareholder ability to support

Shareholder Rating A-/Stable

Shareholder regulation 1 Notch

Relative size Equalised

Country risks 2+ Notches

Shareholder propensity to support

Subsidiary role and relevance 1 Notch

Reputational risk 2+ Notches

Integration 1 Notch

Support record 1 Notch

Subsidiary performance and prospects 1 Notch

Legal commitments 1 Notch
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Financial Profile 
  

Asset Quality 

Fitch views VDF Filo’s depreciation policy as adequate. The company has recorded gains on the disposal of used cars 
since 2021 due to a significant appreciation in the value of second-hand vehicles, as they are viewed as a hedge against 
high inflation and the depreciation of local currency.  

The portfolio is fairly diversified with the ten largest customers representing around 20% of the total portfolio at end-
2022. VDF Filo’s non-performing leases/total leases ratio was low at 1.2% at end-2022 (0.4% at end-2021).   

 

Earnings and Profitability 

VDF Filo has reported very strong financial performance metrics since 2021, supported by strong net gains from fleet 
disposals. This was due to a continuous shortage of cars in Turkiye. In 2022, the company posted a ROAA at 16.3% 
(2021: 9.5%) and a ROAE of 93% (2021: 86%). We do not expect this extraordinarily high profitability to be sustained 
in the medium term and expect it to slow as interest rates and residual values normalise.  
 
Capital and Leverage 

VDF Filo’s leverage ratio, defined as gross debt/tangible equity, decreased to 2.4x at end-2022 (end-2020: 10.9%). 
This was mainly driven by strong profits. We expect VDF Filo’s leverage ratio to increase as the company plans to raise 
debt to finance asset growth. Moreover, we also expect VDF Filo to distribute dividends to support its sister 
companies. Its direct parent company, VDF Servis, redistributes capital between its subsidiaries. It channels the 
dividends from profitable companies, mostly from VDF Faktoring and VDF Filo to VDF Finansman.   

The company has benefitted from several capital injections in the past: TRY25 million in 2020 (23% of end-2019 
Equity) and TRY34.2 million in 2019 (66% of end-2018 equity). However, we do not expect a further equity injection 
in 2023. We believe that, if need arises, the shareholder will make support available. 

VDF Filo’s regulatory leverage (assets/equity) is well above the loose regulatory limit of 3%. Its end-2022 
equity/assets ratio strengthened to 20%, from 14% at end-2021.  
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Funding, Liquidity and Coverage 

VDF Filo’s main funding source is parental funding (end-2022: 54%; end-2021: 34%; end-2020: 39%). The loans are 
mainly contracted with the parent group via the parent’s financial services subsidiary, VW Financial Services AG. 
Bilateral bank loans with local banks represented a significant portion of total funding 17% at end-2022 (end-2021: 
37%).  

There has been a marked shift from foreign-currency-denominated funding to local-currency funding in the past two 
years. Currently, almost all funding is denominated in Turkish lira – just 3% of total loans are denominated in foreign 
currency.  

The company issued its first bond (short-term and in local currency) on the local market in 1Q23. 

 

Environmental, Social and Governance Considerations 
 

 

Unless otherwise disclosed in this section, the highest level of ESG credit relevance is a score of ‘3’. This means ESG 
issues are credit-neutral or have only a minimal credit impact on the entity, either due to their nature or the way in 
which they are being managed by the entity. For more information on Fitch’s ESG Relevance Scores, visit 
www.fitchratings.com/esg 
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Financials 
 

Balance Sheet 

(TRYm) 2019 2020 restated 2021 2022 2022 (USDm) 

Assets      

Cash & equivalents 2 50 15 1 0 

Operating lease & rental fleet 967 1,911 2,824 4,127 221 

Memo: impaired leases included above 3 8 6 20 1 

Less: loss allowances 4 6 5 10 1 

Derivatives      

Goodwill and intangible assets 7 9 12 27 1 

Deferred tax assets 3 0 32 255 14 

Lease contracts 13 26 36 99 5 

Other assets 188 472 340 429 23 

Total Assets 1,179 2,467 3,258 4,938 264 

Liabilities      

Total Borrowings 963 1,852 2,322 2,303 123 

Other liabilities 107 436 487 1,640 88 

Total Liabilities 1,071 2,288 2,809 3,943 211 

Total Equity 109 179 450 995 53 

Total Liabilities and Equity 1,179 2,467 3,258 4,938 264 

Exchange rate, USD/TRY 5.94 7.43 13.34 18.72  

Source: Fitch Ratings, VDF Filo Kiralama A.S. 

 

Income Statement 

(TRYm) 2019 2020 restated 2021 2022 2022 (USDm) 

Revenue      

Financial income 28.0 61.1 27.9 19.1 1.0 

Operating lease and rental income 218.8 369.4 624.1 1,032.4 55.2 

Proceeds of cars sold 56.0 215.4 538.5 1,006.2 53.8 

FX and derivatives gains      

Other income 53.2 75.9 49.4 46.6 2.5 

Total Revenue 355.9 721.8 1,239.9 2,104.4 112.4 

Expenses      

Interest expense 178.8 395.1 466.2 897.6 48.0 

Costs of sales 130.3 244.2 486.1 663.6 35.5 

SG&A expenses 13.7 21.5 37.7 82.6 4.4 

Impairment charges 2.6 1.8 0.1 5.3 0.3 

Other expenses 0.2 1.0 1.0 1.0 0.1 

Total Expenses 325.6 663.6 991.1 1,650.1 88.2 

Pre-Tax Income 30.3 58.2 248.8 454.2 24.3 

Income tax 7.5 9.1 -22.3 -214.2 -11.4 

Net Income 22.8 49.1 271.1 668.4 35.7 

Memo: Common dividends relating to the period 0 0 0 22 1 

Source: Fitch Ratings, VDF Filo Kiralama A.S. 
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Summary Analytics 

 2019 2020 restated 2021 2022 

Asset quality metrics (%)     

Impaired leases/lease contracts 0.6 0.8 0.4 1.2 

Impaired lease generation -30.4 144.7 -28.4 251.0 

Loss allowances/impaired leases 111.4 68.2 84.6 50.3 

Impaired leases less loss allowances/tangible equity -0.4 1.5 0.2 1.0 

Impairment charges/average gross leases 0.5 0.2 0.0 0.3 

Growth of rental fleet 40.7 97.6 47.8 46.2 

Earnings and profitability metrics (%)     

Pre-tax income/average assets 0.1 3.2 8.7 11.1 

Pre-tax income/average equity 37.7 40.5 79.2 62.9 

Net income/average assets 0.1 2.7 9.5 16.3 

Net income/average equity 28.4 34.2 86.3 92.5 

Interest expense/average debt 20.2 28.1 22.3 38.8 

Capitalisation and leverage metrics     

Debt/equity (x) 8.9 10.4 5.2 2.3 

Debt/tangible equity (x) 9.4 10.9 5.3 2.4 

Tangible equity/tangible assets (%) 8.7 6.9 13.5 19.7 

Equity/total assets (%) 9.2 7.2 13.8 20.2 

Internal capital generation (%) 43.9 41.2 151.6 121.3 

Dividend payout ratio (%) 0.0 0.0 0.0 3.3 

Funding and liquidity metrics     

Unsecured debt/total debt (%) 98.0 98.0 98.0 98.0 

Source: Fitch Ratings, VDF Filo Kiralama A.S. 
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For information on the solicitation status of the ratings included within this report, please refer to the solicitation 
status shown in the relevant entity’s summary page of the Fitch Ratings website. 

For information on the participation status in the rating process of an issuer listed in this report, please refer to the 
most recent rating action commentary for the relevant issuer, available on the Fitch Ratings website. 
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DISCLAIMER & DISCLOSURES 

All Fitch Ratings (Fitch) credit ratings are subject to certain limitations and disclaimers. Please read these limitations and disclaimers 
by following this link: https://www.fitchratings.com/understandingcreditratings. In addition, the following 
https://www.fitchratings.com/rating-definitions-document details Fitch’s rating definitions for each rating scale and rating 
categories, including definitions relating to default. Published ratings, criteria, and methodologies are available from this site at all 
times. Fitch’s code of conduct, confidentiality, conflicts of interest, affiliate firewall, compliance, and other relevant policies and 
procedures are also available from the Code of Conduct section of this site. Directors and shareholders’ relevant interests are 
available at https://www.fitchratings.com/site/regulatory. Fitch may have provided another permissible or ancillary service to the 
rated entity or its related third parties. Details of permissible or ancillary service(s) for which the lead analyst is based in an ESMA- 
or FCA-registered Fitch Ratings company (or branch of such a company) can be found on the entity summary page for this issuer on 
the Fitch Ratings website. 

In issuing and maintaining its ratings and in making other reports (including forecast information), Fitch relies on factual information it receives from issuers and underwriters 
and from other sources Fitch believes to be credible. Fitch conducts a reasonable investigation of the factual information relied upon by it in accordance with its ratings 
methodology, and obtains reasonable verification of that information from independent sources, to the extent such sources are available for a given security or in a given 
jurisdiction. The manner of Fitch’s factual investigation and the scope of the third-party verification it obtains will vary depending on the nature of the rated security and its 
issuer, the requirements and practices in the jurisdiction in which the rated security is offered and sold and/or the issuer is located, the availability and nature of relevant public 
information, access to the management of the issuer and its advisers, the availability of pre-existing third-party verifications such as audit reports, agreed-upon procedures 
letters, appraisals, actuarial reports, engineering reports, legal opinions and other reports provided by third parties, the availability of independent and competent third- party 
verification sources with respect to the particular security or in the particular jurisdiction of the issuer, and a variety of other factors. Users of Fitch ’s ratings and reports should 
understand that neither an enhanced factual investigation nor any third-party verification can ensure that all of the information Fitch relies on in connection with a rating or a 
report will be accurate and complete. Ultimately, the issuer and its advisers are responsible for the accuracy of the information they provide to Fitch and to the market in offering 
documents and other reports. In issuing its ratings and its reports, Fitch must rely on the work of experts, including independent auditors with respect to financial statements 
and attorneys with respect to legal and tax matters. Further, ratings and forecasts of financial and other information are inherently forward-looking and embody assumptions 
and predictions about future events that by their nature cannot be verified as facts. As a result, despite any verification of current facts, ratings and forecasts can be affected by 
future events or conditions that were not anticipated at the time a rating or forecast was issued or affirmed. 
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